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5 Ways to Transform 
your Expense Reporting
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Work-related travel is on the rise. De-
spite the success of video conferencing 
and other digital alternatives, corporate 
travel is still expected to grow substan-
tially in the coming years. At Rydoo, we 
believe that nothing can truly replace 
the value of face-to-face meetings, to 
build trust and move businesses for-
ward.

Until not such a long time ago, the area 
of travel and expense management 
was largely being overlooked by most 
companies. As a result, most businesses 
continued to process expenses in the 
exact same way as they had been doing 
for decades: through submitting physical 
expense reports, with paper receipts 
clipped to the back.

Today, more and more professionals 
have come to realize that smartphones, 
optical character recognition and artifi-
cial intelligence have radically changed 
the rules of the game. Processing ex-
penses manually is costing the business 

Sébastien Marchon,
CEO Rydoo

valuable resources, and those resources 
are increasing in a proportional fashion. 
Standing by and watching the competi-
tion innovate is not an option anymore.

In this paper, we explore five ways that 
will transform your expense reporting. 
Our aim is to inspire you and provide 
you with solid, data-backed arguments 
that may help you in your company’s 
own transformation.   

You have taken the first step to trans-
forming your expense reporting process 
by downloading this paper. We hope that 
we can help you get the insights you 
need to start acting.

Foreword 
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Don’t meetings take place on the internet these 
days? Isn’t the world of business travel and 
expense reports an anachronism in our digitally 
connected world? In fact, the opposite is true – 
work-related travel is on the rise. 

In 2017 corporate travel worldwide grew by 
almost 6% to $1.33 trillion according to the Global 
Business Travel Association (GBTA). The GBTA 
expects growth to average 5.2% to 2022. 2

In the same GBTA study, 43% of managers of 
large corporations said that managing spending 
in this area was a priority. So it’s surprising that so 
many companies continue to use paper expense 
reports and outdated IT systems. Recent years 
have seen the introduction of expense-report 
apps, making it a little easier for employees to 
input the data from their paper receipts. But for 
beleaguered finance teams, this hasn’t really 

Introduction

changed the deluge of month-end expense 
reports or the amount of cross-checking and 
reviewing required. Stressed finance teams are 
working late into the night ploughing through 
expense reports, knowing that a single mistake 
can freeze up the entire process and play havoc 
with schedules and budgets.

Line-by-line expenses apps are different, and in 
this paper, we’re looking at how they reduce the 
time spent processing and analysing expenses, 
while providing real-time insights to help man-
age payments and accounts more efficiently. For 
time-strapped financial controllers, line-by-line 
expenses apps could be transformative. 

 2  http://www.travelweekly.co.uk/articles/309940/gbta-reports-corporate-travel-spending-surge
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The GBTA expects corporate travel 
to grow worldwide on average by 
5.2% until 2022. 

Companies are losing hours – never billable 
hours – to expense reports. The same story plays 
out every month. All those busy employees return 
in their planes, trains and taxis to hours of sorting 
crumpled receipts and filling in tedious forms. 
And finance teams drop vital projects to start 
crosschecking, querying and compiling 
expense reports. 

On average, a completed expense report filled 
out by the employee, checked by their manager 
and processed by the finance department takes 
30 days from start to finish and 50 minutes of 
working time. A single error could add 18 minutes 
to that.3 And according to a study released by 
the Global Business Travel Association (GBTA), 
around one in five expense reports need to be 
reviewed every month.4

Part 1 - Claim back your time

Lost hours

Finance director Cindy Peeters was candid about 
the difficulties of processing expense reports at 
month-end with a workforce of 3,000+. Regard-
less of the spike in workload, the Deloitte finance 
team would have to process the data as fast as 
possible, so the expense could be verified and 
refunded to the employee, as well as included in 
any client invoices and the company’s statements.

Although more meetings are now conducted 
over video, this has not alleviated the pressure 
of month-end expense reports on finance teams. 
In fact, quite the opposite – the growth over the 
past decade of companies based in numerous 
jurisdictions and the rise in mobile working has 
been a key driver of travel expenses. So if the 
money and resources dedicated to this function 
are only going to increase, companies can’t afford 
to stick to their outdated manual methods and 
IT systems. Indeed, any system that continues 
to centre around the month-end bottleneck of 
expense-report processing may be unsustainable.

To take one real-world example, Innogy Consult-
ing, a Germany-based security specialist, was 
spending 27 hours per month on expense reports 
before the company switched to a real-time 
expenses app.

Deloitte Belgium has been an active user of 
Rydoo’s line-by-line expenses app since 2015. 

3 https://blog.spendesk.com/en/expense-management-hidden-costs
4 https://blog.spendesk.com/en/expense-management-hidden-costs
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Just what are your employees expensing? Is it in 
line with the jurisdiction they’re traveling in? And 
are they expensing too much or too little? Has 
your company even been the victim of fraud?

Until they are reviewed at the end of the month, 
no one knows what an expense report contains. 
Two months could pass before you know that 
an expense has been entered in error, or, more 
worryingly, purposefully overstated. 

When your employees sit down to look through 
their expenses, they may get distracted, or decide 
to include these claims in next month’s submis-
sion. Or – worst case scenario – the expense is 
never filed, but has been paid on the company 
credit account. Large expenses that you either 
don’t know about, or find out about two months 
later, can cause chaos when it comes to finalising 

1) Receiving receipts in real time
When expenses are dealt with line by line, they 
can be submitted as they happen and swiftly 
allocated to the correct employee, client and pro-
ject – the finance department receives a scanned 
receipt with the requisite cost-centre information 
in real time. The employee may even be scanning 
the bill as they leave the restaurant. 

Some companies will offer cash advances on 
expenses and the uncertainty that accompanies 
this practice is removed by line-by-line expens-
es. But, more importantly, the whole process is 

How line-by-line expenses 
apps break the bottleneck

No expense left behind

Part 2 - Regain control over 
your company expenditure

accounts and billing clients. 

According to the New York Business Journal, 
10% or more of a company’s budget is related to 
employee travel management.5 Staying on top of 
such a large expense is vital.

According to Yvonne Zampati, a HR specialist at 
Swiss tool retailer and Rydoo client Brutsch-Rueg-
ger, “Line-by-line expensing simplifies the control 
of expenses. Before the introduction of Rydoo 
we worked with expense reports. Checking the 
individual positions and then adding them up was 
too time-consuming, so we’re very much advocat-
ing the line-by-line approach.”

faster and more efficient. For example, you can’t 
lose a receipt that is stored in the cloud and not 
in an employee’s wallet. Keeping track of costs, 
mistakes and fraudulent behaviour is much easier 
with digital receipts – a topic we cover in more 
detail in the section below.

   2) Balancing the workload

An on-demand expenses app suits the on-the-go 
employee, but that doesn’t mean the financial 
controller needs to be on demand too. Financial 
teams can arrange for expenses to come to them 
in daily, weekly or monthly instalments – whatev-
er fits best with their schedule and workload.
This frees up much-needed time at the end of the 
month. 

 5 https://www.finextra.com/blogposting/16079/how-to-manage-corporate-travel-and-employee-expenses



6rydoo.com

‘The control of expenses’ is the key phrase here. 
It can take a long time and a great deal of double 
checking before you spot an irregularity – the du-
plicated claim, the overstated claim or the wrong 
date. To be able to deal with these issues as they 
occur can help avoid clashes with clients over 
unjustified expenses, and with angry employees 
who may have made an honest mistake, but now 
have the frustration of waiting for that mistake to 
be rectified before they can be reimbursed. 

With manual processes, in-house IT systems and 
apps that don’t work on a line-by-line basis, one 
error can hold up the entire report. Line-by-line 
expense apps pick up anomalies in single ex-
pense claims immediately, allowing the traveler to 
correct their mistake and re-submit, or the finance 
team to investigate. 

Finance teams are used to the cross-checking 
and hold-ups that take place before a company 
knows it has been defrauded through its expense 
system. With line-by-line expenses, this process 
is fast and accurate, in part because genuine 
mistakes can be dealt with so swiftly. Cindy 
Peeters, Finance Director at Rydoo client Deloitte, 
values the capacity to focus on anomalous claims, 
“The moment the receipt is submitted, we check 
whether the data filled out corresponds to the 
data on the receipt. Deviations may indicate 

Detecting fraud

According to the New York Business 
Journal, 10% or more of a company’s 
budget is related to employee travel 
management.

mistakes, but also fraud and duplicates. We will 
notice that very quickly.”

In fact, it’s possible to focus solely on those 
expenses that are anomalous. Rydoo’s line-by-
line expenses app can automatically approve 
expenses that adhere to the company’s input poli-
cies. That means only having to deal with those 
expenses that have been flagged by the system – 
these can be signed off as special circumstances 
or investigated further for mistakes or fraudulent 
behaviour. 

Given the prevalence of expense fraud, this func-
tion can prove essential.  Rydoo’s app can also 
spot and flag duplicates and potential duplicates, 
such as multiple per diems and other expens-
es for the same region or day. And, as we’ve 
touched upon, there are the in-built policies 
that allow non-compliant expenses to be clearly 
flagged. Most of these will be genuine mistakes, 
but functions such as these allow finance teams 
to focus on those rare instances of genuine fraud.



7rydoo.com

Everything in its right place

A productive workforce

With a line-by-line expenses app, when the em-
ployee scans their taxi or restaurant receipt, they 
also enter the relevant cost centre, client, project 
or trip. Finance teams can then create reports 
using this information at any time to stay on top 
of employee submissions, project budgets and 
client invoices.

This is a crucial part of the app, as many com-
panies still struggle to ensure data accuracy, an 
issue that can quickly lead to spiralling costs and 
mis-reported budgets. Indeed, 35% of small and 
medium-sized enterprises (SMEs) admitted to not 
having clear oversight of employees’ expenses.6 

But some businesses are initially uneasy about 
adopting a line-by-line process. They envisage 
random expenses flooding into the finance team, 
as opposed to a report from every employee that 
turns up at the end of every month. They believe 
there will be chaos. 

Instead, line-by-line expensing creates single 
expenses that are all automatically sorted into 
sub-reports, which can then be presented to 
accounts and used to bill clients. And you can 
always dip in and out of those reports throughout 
the month, ensuring that projects aren’t going 
over budget and clients aren’t going to get a nas-
ty surprise when they receive their invoice. 

Part 3 - Engage the 
traveling employee

It’s important to get the end user on side – those 
accruing the expenses must be engaged in the 
process, because maintaining an accurate and 
efficient expense-management process without 
them is almost impossible. 

Given the drain on their time and productivity – 
not to mention the frustrating wait for reimburse-
ment – this is not an easy task. And that drain 
on resources is only going to increase in today’s 
world of leaner organisations and mobile working, 
where senior personnel have to handle tasks that 
were once taken care of by support staff. 

The intuitive nature of a line-by-line expenses app 
can engage employees in the process, save them 
time and increase productivity. 

There’s more than a grain of truth in the old 
adage that happy workers are productive work-
ers. Employees filling out complicated expense 
reports are rarely happy workers – they often 
have to save receipts, fill in the details from every 
transaction and endure a long wait for approval 
and reimbursement. 

One line to fill in and a receipt image captured on 
an app – all saved on the phone in their pocket – 
gives employees that all-important sense of con-
trol. And if they are generating expense lines as 
they go along, not only can they be reimbursed 
quicker, but approval won’t be held up by one or 
two rejected or contended claims. They can then 
happily lose their receipt once it’s scanned, deal 
with any queries from the finance team in minutes 
and spend a total of 15 rather than 60 minutes on 
the expenses for a trip. This makes for happier 
and – crucially – more productive workers. 

 6 https://www.finextra.com/blogs/fullblog.aspx?blogid=11226

35% of small and medium-sized enter-
prises (SMEs) admitted to not having 
clear oversight of employees’ expenses.
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Cindy Peeters at Deloitte Belgium noted that, with 
month-end expense reports gone and intuitive 
line-by-line reports taking their place, employees 
are more interested in the company’s expense 
policy. They are now pushed to consider whether 
their expenses can actually be reclaimed – they 
want to know the rules. And, for the finance team, 
this means fewer expense claims containing er-
rors and fewer claims that can’t be reimbursed.

Research into companies globally by The Aber-
deen Group supports Cindy’s argument 

Why would compliance with travel and expense 
policies come ahead of cost savings or produc-
tivity? Because so many of the other concerns – 
spiralling costs, low productivity and late reports 
– can all be traced back to employees that just 
don’t know the internal rules and the local regula-
tions. Delays, frustration and costly mistakes often 
stem from a simple lack of understanding.

Employees who travel a lot tend to be the busiest. 
When they do find themselves at their desks, 

An informed workface

Factors Pressuring Companies to Improve Expense Management

– businesses primarily look to update their ex-
pense management process to improve employ-
ee compliance with expense polices, closely fol-
lowed by cutting costs and boosting productivity.7

Improve compliance to company T&E policies

51%

42%

32%

30%

24%

21%

Improve employee productivity by simplifying the process 
(e.g., time taken to report expenses or process them) 

Aggregation of global T&E spending 
data for improved visibility

Need for better and more timely T&E reports 
from employees

Increase in overall T&E expenses

Pressure to improve auditing capabilities

Costs to process expenses are high (e.g.,cost 
to process a single expense report)

56%

Source: The Aberdeen Group

it’s often because they’re following up with the 
contacts they met on the road. They don’t have 
the time to read 10–20 pages of expense policy, 
although they’re the people who need to know 
those policies better than anyone. And that’s be-
cause they’re the ones who will find their recently 
submitted expense report back in their in-tray 
covered in post-it notes, queries and red pen. 

7 http://blog.pixmettle.com/benefits-automated-expense-management-solution
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How can a line-by-line expenses app help? 
Employees will remember a rule they unwittingly 
break if they are informed soon after submitting 
their expense. Now they are motivated to take an 
interest in what they can and cannot expense. In 
Rydoo’s line-by-line app, for example, local regu-
lations and your company’s policies are set up in 
the app. That means if a company allows €30 per 
day for lunch and the employee scans in a receipt 
for €35, they will immediately be informed that 
they’ve gone over their limit. Rydoo can also flag 
certain expenses if they are used outside of work-
ing hours. The app is integrated with Uber, but if 
an employee uses an Uber at the weekend and 
expenses the trip, it will be automatically flagged. 

As late as 2015, more than two thirds of compa-
nies were still checking paper receipts and filing 
them away for the auditors’ next visit. That’s a lot 
of paperwork. And it causes a lot of problems. We 
aren’t just referring to lost receipts and late pay-
ments – this extra administration creates ineffi-
ciencies, payment and invoice delays, and leaves 
companies more exposed to fraud. Interestingly, 
as we can see from the diagram below, custom-
ers now view companies that use paper forms 
and documents as inefficient. 8 

These issues are exaggerated in finance depart-
ments where audit trails are long and compliance 
is strict. As we can see from the below chart, lost 
paperwork, workflow and compliance are among 
the big drawbacks of paper-based processes.9

This is not to suggest that the expense is illegiti-
mate, but it does notify the finance team in case 
they wish to investigate further. Per diem rates, 
country-specific regulations and limits for specific 
trips, projects and clients can all be actioned by 
the Rydoo app. 

Creating a dialogue around policies is also impor-
tant. Expenses apps can also help businesses to 
communicate their rules to employees and can 
tailor the audience for specific rules. Warnings 
prior to an expense being submitted allow for 
immediate and live feedback, and point the claim-
ants in the right direction.

Part 4 - Go paperless

Other 
7%

Efficient 
14%

Competitive 
10%

Security 
Concern 

15%

Uncompetitive 
16%

Inefficient
38%

Consumer views on companies 
that use paper forms

8 https://www.zoho.com/forms/blog/earth-day-paperless-with-zoho-forms.html
9 https://www.invensis.net/blog/data-processing/paperless-office-document-process-automation-way/

Source: Software AdviceTM
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Although expenses apps can provide the technol-
ogy and support needed when businesses make 
the transition to a paperless expenses process, 
depending upon the jurisdiction, companies may 
have to prove to their local regulators that they 
have the procedures in place to go paperless.

One of Rydoo’s clients, Innogy Consulting, valued 
the idea of making the expense-management 
process paperless. As consultant Nathan de 
Rouck informed us, “Because the paperless 
aspect is actually what is valued most by our 
colleagues, we were determined to have security 
on that front as soon as possible.” So enamoured 
with the paperless function were they, that Innogy 
worked with both their auditor and us to define 
and document their processes with Germany’s 
bookkeeping regulations and the local tax 
authority.

Biggest Issues caused by paper-based processes

Getting around the 
regulators

A new world

Time spent for re-keying data, 
searching for paper copies and filing

0% 10% 20% 30% 40% 50% 60%

Inability to monitor workflow progress

“Lost” paperwork or case files

Compliance and audit issues

Difficulty in re-allocating workloads

Poor access to case or process documents 
for front-office/call-desk staff

Inability of staff to work 
from home or on the road

Delays introduced by post, 
courier or mailroom

Storage volume and outsource paper costs

Source: AIIM, 2013

The ways we’ve discussed transforming your ex-
pense reporting with a line-by-line expenses app 
are all about going paperless. Data and the cloud 
allow us to do everything from saving scanned 
receipts, to drawing down specific reports to con-
struct invoices and make reimbursements. 

With this in mind, it’s both surprising and unsus-
tainable that two-thirds of companies still use pa-
per expense reports. Expense-management apps 
rely on the cloud, and the cost savings, back-up 
and data-accuracy they provide will become inval-
uable as companies increasingly operate across 
borders and more employees embrace mobile 
working. Paper is on the way out and applications 
like line-by-line expenses tools represent a more 

by 2024, 50% of the global capacity 
will be on-premises software-defined 
storage or in the public cloud.
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efficient means of entering, storing and using 
data. Indeed, by 2024, 50% of the global capacity 
will be on-premises software-defined storage or 
in the public cloud. Today, this figure stands at 
15%.10

Set aside expenses for a moment – finance 
departments are typically a company’s heaviest 
paper users. A paperless finance department 

The depth of localisation a line-by-line expenses 
app offers is important, but it’s not something that 
can be fixed with algorithms. Regulations change 
and, at Rydoo, we need to keep on top of those 
changes, and make sure we can work with 
clients and local regulators.

To create a product that performs across jurisdic-
tions is vital in a world where companies operate 
across borders. Many expense-report apps have 
few functions that work across jurisdictions, or 
they are designed to work solely in one market. 
Financial controllers need to think carefully about 
the level of localisation they require. Global apps 
may offer a language function and refer to this as  
“localised”, but this really offers little more than 
improved functionality.

When line-by-line expenses apps offer intuitive 
localised functions that run much deeper, it’s time 
to sit up and take notice. Mileage rates, VAT rules, 
and compliance to digital-receipt requirements all 
add value. 

10 The Future of Software-Defined Storage in Data Center, Edge and Hybrid Cloud, Gartner, 2019

Part 5 - Keep an eye on 
the local regulations

means large savings, greater efficiencies and a 
reduced carbon footprint. On top of that, security 
improves, because you have greater control over 
your data and everything is backed up.

As regulators catch up, more functions will be-
come paperless and eventually it will be a lot eas-
ier, even in the more heavily regulated markets, to 
transition to paperless expenses.

Degrees of localisation Education, education, 
education

There’s no quick fix for expense-report compa-
nies – certainly none that we have found – when 
it comes to understanding and adapting to 
different regulatory regimes. And that includes 
understanding what clients want, and how adap-
tations can be made to provide the right service 
and comply with local regulations.

Per diem, the daily amount allocated to each 
employee for travel-related business expenses 
should be fairly straightforward. But local regu-
lations tend to complicate matters. Within one 
year, Rydoo client Parakar, an EU employment 
facilitator, went from 30 people in an office in 
Germany to 120 employees and two new offices 
in Ireland and the Netherlands. The work that was 
going into expenses was becoming increasingly 
costly and time consuming. Operations Manager 
Marisa Werle turned to Rydoo, and in her own 
words, summed up her predicament, “Educating 
employees on the rules of a different country 
can be challenging, especially when dealing with 
complex regulations such as German per diems.”
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Per diems are just one example of the regula-
tory minefield that awaits companies looking to 
expand into new territories. Consider that per 
diem rates are different across each of the United 
States. Expense reports, which were already a 
drain on resources, reach a new level of com-
plexity when companies start opening offices 
overseas. 

It’s vital for expenses apps looking to provide an 
off-the-shelf solution to develop modules for each 
country’s specific regulations – including Germa-
ny’s very tricky per diem rules. Back at Parakar, 
Marisa Werle took us through the manual pro-

cess, as the finance team attempted to calculate 
the daily allowance for every trip. And these trips 
may have taken in two or three different jurisdic-
tions.

As part of its localised package, Rydoo has a 
built-in per diem module that’s constantly re-
viewed and updated to ensure continued compli-
ance. This calculates everything for the employee 
and, crucially, for the finance team. Sometimes 
this means working with the client to ensure 
that every required detail is taken care of. When 
Parakar set up its Ireland office, Marisa spoke to 
Rydoo, “There was a mileage calculation that I 
was not able to set up in Rydoo. I reached out to 
customer services and within a week, the feature 
was made available to me.” 

An off-the-shelf expense-report app is only worth-
while if it is attuned to the markets where it will be 
used.

According to a study released by the 
Global Business Travel Association 
(GBTA), around one in five expense re-
ports need to be reviewed every month.
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As mentioned above, companies like Innogy often 
need to work with both the expense-app maker 
and the local regulators to build the expense sys-
tem they need to run their business efficiently. So 
it’s about focusing on what your business needs.

If you’re a single-country organisation, then your 
level of service should reflect this. You may have 
employees that travel internationally, but they 
will only need multi-currency support. You’re not 
dealing with a number of regulatory regimes. 

Once you factor in subsidiaries and sales offices 
in different countries, things become more com-
plicated. You’re likely to require local expense 
fields that adhere to locally accepted formats. 
And then there are the companies deeply im-
bedded in foreign markets – particularly those 
with complex and ever-changing reporting and 
tax requirements. This is where the addition of a 
country button at the user’s end can add value – 
the controller can figure out whether the company 
will be able to reclaim VAT and include this in any 
calculations.

Let’s work together

Those operating in highly regulated industries will 
also require a more advanced service. Mileage 
rates and per diem rates, for example, differ 
across countries, industries and companies and 
are not easy to incorporate into a global app. 
At Rydoo, we’ve ensured that we’re based in a 
number of jurisdictions and work closely with our 
partners, industry bodies and regulators to cater 
to clients’ needs. 

We hope our in-depth examination of the many 
ways companies can benefit from real time, line-
by-line expenses apps has given you a lot to think 
about. We believe this exciting new technology 
can release your finance team from month-end 
logjams, give you much better ways to manage 
your employees’ spending, allow your offices to 
be paperless and enable your organisation to 
function more efficiently across the globe. 

If you’d like us to help create a tailor-made ap-
proach to your expenses, we’d love to hear from 
you.


